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SOMOS EPSON

Lider mundial em impressao, proje¢ao e imagem digital
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Lider de mercado
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MERCADO IDC ClJ Q1 — RESULTADOS

Tank Conversion

~ 81,2%

Conversao

= 81,2% de conversao

» 18,8%
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= |nk Cartridge Nk Tank

Os 2 ultimos quarters acima de 80% !
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MERCADO IDC ClJ Q1 — RESULTADOS

Market Share — Tanque de Tinta Market Share — Tanque + Cartucho
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Recorde de Market Share em Inkjet -> 69%
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One Team
One Purpose
One Epson

Unit Sales Trend
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Revenue Sales Trend
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One Team
One Purpose —

One Epson
Market Share ClJ (Volume) Market Share ClJ (Value)
Unit Sales Trend ®Epsen ®HP ®Canen ®Brother ®Other Revenue Sales Trend ®Epson ®HP ®Canon ®Brother ®Other
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- One Team
: One Purpose
" One Epson

Market Share
Q1 FY24-25

Market Share — Refil de tinta

: 595%
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reram . Brand Protection

One Epson

Uma das fabricas em Maringa — clandestina onde foram apreendidos
equipamentos, insumos e produtos acabados

Total
Unidades
apreendidas:

96,102




Local Production Benefits (T544 and T504)
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EDB EDBM SEC

v" More flexible order managements

v Fill ink cartridge production line v Lowest cost EDBM operation

EDBM inventory based on EDB Reduce fixed costs

Trigger for future consumable
business

comparing to ETL
forecast

v' Customer satisfaction v Less duties
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Projetores
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VIDEO PROJECTOR MARKET PMA AN
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Acelerar Home & Proteger participacao em Business

Source: :PMA_2023_CYQ4_Americas_PJCensus
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Epson Stars
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Estrutura Comercial | Gestao Sell Out Epson

5

Fabiana Pimenta

Head Consumer
Flavio Holzmann

Gerente Sell Out
Claudia Duarte

Poliana Clemente

6 ¢ %

Tatiana Schiavi

Fernando Ferrari

Denis Mendes

SUDESTE

CENTRO-OESTE

NORTE

SUL

NORDESTE

ECOMMERCE
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Nova proposta de atendimento

» Regionalizacao

0 » Gerenciamento de contas
360 > SellIn
> Sell out
> Acoes

Suporte ao cliente
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Numeros Programa Stars

EXCLUSIVE

MASTER

RS 10k VIP

~2.000

Clientes Ativos

EPSON'




EPSON

> One Team
i: One Purpose
~ One Epson
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+200k Ecotank

71% Sell Out Dist.

= 53% Exclusive
= 29% out off Stars

YTD - Jan to Jun'24

+R$239.3M

)))

+730k Bottles

51% Sell Out Dist.

= 12% Exclusive
= 20% Vip
=  49% out off Stars

+R$S40MM

AVG MONTH
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Epson Stars — YTD (Jan-Jun) Results

+8,4k Projectors

63% Sell Out Dist.

= 38% Exclusive
= 14% Vip
= 37% out off Stars

+61 % sell out DIST

21
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Obrigada
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