EPSON

AGIS ON THE ROAD
RIBEIRAO PRETO

Abril 24









Epson
no mundo

USS 10 bi

Faturamento anual

+ de 79.000 funcionarios

d Maior companhia
= Japonesa

83

Subsidiarias

18

Fabricas

65

Paises

Inovagao

+ 50 mil patentes no mundo

N2l
m Patentes de projetores =
- Lo

(=

N21
Patentes de
Impressoras
INKIET

Epson

I ]
no Brasil
assa Desde 1982
a (Unica fabrica fora da Asia)
o 800 funcionadrios
i)}
_.6,_ .
4 Solutions center
N
@ ." @
' ¢ ¥ Estruturalocal de P&D
m

SOMOS EPSON

Lider mundial em impressao, proje¢ao e imagem digital
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Lider de mercado
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Mercado de Impressao YoY

Tanque

» +9,2%
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Cartucho o
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5% de impresso é TANQUE DE TNTA !

CONFIDENTIAL Fonte: IDC FinalHistoricalPivot_2023Q4 2023 vs 2022 EPSON@

*Mercado Consumer =Tanque de Tinta +Cartucho +Laser <30ppm



MERCADO IDC ClJ Q4 — RESULTADOS
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Os 2 ultimos quarters acima de 85% !
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MERCADO IDC ClJ Q4 — RESULTADOS

Market Share — Tanque de Tinta Market Share — Tanque + Cartucho
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Recorde de Market Share em Inkjet -> 69%

CONFIDENTIAL Fonte:IDC FinalHistoricalPivot_2023Q4 +Forecast Q3 2023 EPSON"



Market Share em Valor — Q4’23
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Epson
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Tanque) sdao EPSON
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GfK Janeiro — Tanque de Tinta

Market Share Tanque de Tinta (Volume)

Market Share Tanque de Tinta (Valor)

Unit Sales Trend ®Epson ® HP ®Canon ® Brother ®Other Revenue Sales Trend ®Epson ® HP ®Canon ® Brother @ Other
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Tank Conversion 83%
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GfK Janeiro — Tanque + Cartucho

Unit Sales Trend
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CONSUMIVEIS FY
23-24

Refil

FY 23-24:
v Revenue Share: 84%
v Market Share: 47%
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YTD Fev24 x PY

Base Instalada +5%
Vendas de Tintas +20%

out/23 nov/23

Revenue Share

Revenue Share acima de 84%
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Projetores
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VIDEO PROJECTOR BP FY24-25

PMA Market

= Market Growth: +7,3%

v' Business: +5%

v Home: + 16,4%
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+110 +50
56.822 11% y
+16%
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B Home M Business

Foco em desenvolver o segmento Home
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Source::PMA Forecast Q3 2024 & EAIDB (BP Basis) EPSON”



MARKET VP PMA Q4 - RESULTS

63,2%

Market Share

13,7%
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/v 9,3%
/
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m— Epson

Crescer participacao em Business

Source: :PMA_2023_CYQ4_Americas_PJCensus
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Epson Stars
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Estrutura Comercial | Gestao Sell Out Epson

5

Fabiana Pimenta

Head Consumer
Flavio Holzmann

Gerente Sell Out
Claudia Duarte

Poliana Clemente

6 ¢ %

Tatiana Schiavi

Fernando Ferrari

Denis Mendes

SUDESTE

CENTRO-OESTE

NORTE

SUL

NORDESTE

ECOMMERCE
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Nova proposta de atendimento

» Regionalizacao

0 » Gerenciamento de contas
360 > SellIn
> Sell out
> Acoes

Suporte ao cliente
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Numeros Programa Stars

EXCLUSIVE

MASTER

RS 10k VIP

~2.000

Clientes Ativos

+1.000

CNPJs (Més)
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YTD Results

Aeetonk

+166k Ecotank

(£)

67% Sell Out Dist

65% of Sellers
Sell Out & Stock

+852k Bottles

50% Sell Out Dist

21% of Sellers
Sell Out & Stock

+67k SD printers

74% Sell Out Dist

45% of Sellers
Sell Out & Stock

+8,3k Projectors

42% Sell Out Dist

42% of Sellers
Sell Out & Stock

FY23/24 Apr—Dec 2023

+R$279MM > +R$31MM wersss » > > +65% seiioueoist ) ) ) @
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EPSON

Obrigada
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