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One Lenovo
360

Lenovo.



Lenovo 360 é o...

AR

Realizacao de
One Lenovo por

melo do N0SSO
ecossistema de
canais.
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Vivemos em um mundo de
mudancas perpétuas.

Nossa capacidade de adaptacéo € o
gue determina NOSSO suCesso.
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E por isso que estamos desenvolvendo
a estrutura Lenovo 360.
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Forca

Fortalecemos sua posicao
competitiva.

Agilidade

Facilitar a resposta as
necessidades dos clientes.

Investimentos

Nés os ajudamos a investir
em Seu sucesso.
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Investindo no sucesso dos Canais com Lenovo 360 Lenovo

360
:

Capacitar Conectar Crescer
. N
Adocéo do LBPe & Expanséao L360 Circle

expansao do aaS.

Comité Operacoes

L360 Solutions Hub

Channel Academy 360 Incentivos

LEAP .
Channel Summit L360 Status

o
Lenovo Partner Hub — LPH
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Expanda seus conhecimentos...

Como funciona o programa de competéncias do Lenovo 3607?

1

Existem cinco
competéncias como
categorias de
entrada no
mercado, que
impulsionam o
desenvolvimento.

2

Os vendedores
podem seqguir
caminhos de
aprendizados para
desenvolver suas
competéncias.
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3

Os caminhos de
aprendizado sao
concluidos
combinando
modulos de
aprendizagem.

A

Os vendedores
podem obter
credenciais e
certificacbes a
medida que
concluires os
modulos de
aprendizagem.

Lenovo
360

5

As organizacbes
parceiras podem
obter acreditacbes
para areas
estratégicas com
base nas
realizacoes
pessoais de seus
vendedores.



Lenovo

Dos Learning Paths as Acreditacoes Len

B8 Hisgyels D6 Lizaee DB Workstations SIETLE Storage Data Center SDI Sales @SDI Solutions ALIEIIEES

BP Canal
Acreditacoes

Competéncias

BP Individuo
Learning Paths

Services Services

Lifecycle
Services

Sustainability Services

Intelligent Devices
Support Services
|
Intelligent Devices
Configuration Services
|
Infrastructure
Support Services
|
Infrastructure
Managed Services
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Workplace

Collaboration

Workforce
Performance

Modern Workplace

Workstation

Smart Collaboration

Data Center Sales

Storage

Cloud Sales

|
Client
Virtualization Sales
|
Data and
Analytics Sales

Data Center

Advanced
Infrastructure

Data Center
Technical Sales
|

Cloud Solutions

|
Client Virtualization
Solutions
|
Data and
Analytics Solutions

Device as a Service

Infrastructure as a Service



Critérios de Tier

Lenovo 360

2023 Silver

Lenovo 360

Lenovo

2023 Gold

Lenovo
360

Lenovo 360

Lenovo

2023 Platinum

15G

R$ 4 M R$ 6,5M Storage 3x
ISG TleT2 R$ 1,5M _ L
R$ 300k nos Servigos ISG R$ 750k nos servigos ISG Think Agile integrate systems 2x

T1 ) R$ 5M R$ 10M Software 2x
IDG IDG

T2 R$ 80k R$ 1M R$ 2M Premier Support X10

Software X10
Acreditacso Storage ou SDI Storage ou SDI
& Todos Data Center Advanced Data Center Advanced Data Center
ISG
Data Center Data Center

Acreditacéo Todos Modern Workspace e Modern Workspace e Modern Workspace e

IDG

Workstation ou Smart Collaboration

Workstation ou Smart Collaboration

Workstation ou Smart Collaboration
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Lenovo 360 Engage — T2

Lenovo 360

2023 Platinum

Lenovo 360

Lenovo

2023 Gold

Lenovo
360

Lenovo 360
2023 Silver

Business Unit

Program Element & Benefits

Logic

Min | On Target | Max

Min |On Target| Max

Min |On Target| Max

>100% by Laptop,

'Volume Incentives Rebate Desktop & Workstation PN R$ 40 R$ 30 R$ 20
VIR Over Achievement > 200% - Additional 20% R$ 8 R$ 6 R$ 4
> 100% By Partnumber R$ 20 R$ 20 R$ 20
Services VIR
IDG >100% by Premier Support R$ 30 R$ 30 R$ 30
. . Workstation R%$ 195 by unit R$ 195 by unit R$ 195 by unit
IDG Competencies Specialists
Smart Collaboration R$ 150 by unit R$ 150 by unit R$ 150 by unit
New Customer Bonus* LBPe & New Customer XX XX XX
'Topseller* Topseller & LBPe XX XX XX
Rebate based on achievement 1% 1.50% 2% 1% 1.50% 2% 1% 1.50% 2%
0
Emerging Markets LBPe & Uncovered & 2% 204 2%
Dealreg
LBPe & Topseller 2% 1% -
Partner Development Funds
ISG LBPi & Agent fee 1% 0.5% -
Infrastructure — Storage 2 CEHITEHENsS SHEmye 5% 3% 2%
Products
2 certifications &
Cloud Think Agile Integrated 5% 3% 2%

System
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